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4/5/18 MSRC-TAC Agenda

CALL TO ORDER

Opening Comments: Dan York, MSRC-TAC Vice Chair
Other MSRC-TAC Members

Fred Minassian, Asst. DEO/Science & Technology Advancement

STATUS REPORT

Clean Transportation Policy Update

The Clean Transportation Policy Update provides information on key legislative
and regulatory initiatives of potential interest to the MSRC. The report can be
viewed at www.cleantransportationfunding.org.

CONSENT CALENDAR (Items 1 through 4)

Receive and Approve

1. Minutes for the March 1, 2018 MSRC-TAC Meeting
Minutes to be distributed at the meeting.

2. Summary of Final Report by MSRC Contractor

e Transit Systems Unlimited, MS16084 ($565,600 — Hollywood Bowl-Union Station
Shuttle)

Information Only - Receive and File

3. MSRC Contracts Administrator’s Report

This report covers key issues addressed by MSRC staff, status of open contracts, and
administrative scope changes from February 22, 2018 through March 28, 2018.

4. Financial Report on AB 2766 Discretionary Fund

Financial Report for February 2018. Financial Report for March 2018 to be distributed
at the meeting if available.

York

Cedillo

Gorski
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Kampa


http://www.cleantransportationfunding.org/
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ACTION CALENDAR (ltems 5 through 10)

5.

Consider Modified Project List and Seven-Month Term Extension by
Southern California Association of Governments (SCAG) ($2,500,000 —
Implement “Go Human” Program)

Some of the previously approved projects have opted out of the Program. SCAG
reguests to substitute projects within the same counties as those projects being
replaced: Chino in place of Redlands, Riverside in place of Hemet, South El Monte in
place of Rancho Palos Verdes, and Los Angeles in place of El Segundo. Additionally
SCAG requests a seven-month term extension to accommodate the substitutions as
well as delays in some of their matching projects.

Consider Modified Station Specifications, Contract Value Reduction
and One-Year Term Extension by City of South Pasadena, Contract
#ML16025 ($180,535 — Expand CNG Station and Purchase Heavy-
Duty CNG Vehicle)

The City of South Pasadena requests to substitute the installation of an all-in-one unit
with additional buffer storage for the installation of a separate compressor and
storage vessels. As the new configuration would have a lower total cost, the contract
value would be reduce by $20,000. The City further requests a one-year contract
term extension.

FYs 2016-18 WORK PROGRAM

7.

Consider Funding for Applications Received under the Local
Government Partnership Program

As an element of their FYs 2016-18 Work Program, the MSRC allocated $21,180,650
for a funding partnership with cities and counties to jumpstart implementation of the
SCAQMD’s 2016 Air Quality Management Plan. A Program Opportunity Notice
(PON) was released on September 1, 2017. Per the PON, each city and county
within SCAQMD that participates in the AB 2766 Subvention Fund Program has a
reserved funding allocation. The primary eligible project categories focus upon zero-
and near-zero-emission vehicles and their supporting infrastructure, with a few
additional categories open to the smallest jurisdictions. The MSRC has previously
funded applications totaling $782,021. Twenty-seven additional applications
requesting a total of $5,061,695 in funding are being brought forward for
consideration. The MSRC-TAC Local Match Subcommittee is reviewing the
applications and their recommendations will be brought forward at the meeting.

Consider Funding for Application Received under the Major Event
Center Transportation Program

As an element of their FYs 2016-18 Work Program, the MSRC allocated $5 million to
fund projects assisting venues not sufficiently served by transportation service. A
Program Announcement was released on March 3, 2017. To date, the MSRC has
awarded a total of $3,660,133. One additional application is being brought forward for
consideration: The Rose Bowl and Foothill Transit are requesting $788,124 for special
shuttle service in support of various events in 2018 and 2019, including the Arroyo
Seco Music & Arts Festival. The TCM Subcommittee is reviewing the application and
their recommendations will be distributed under separate cover.
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10.

Consider Work Plan Received under the CTC Partnership Program

As an element of their FYs 2016-18 Work Program, the MSRC allocated $8,000,000
for a program to partner with the region’s County Transportation Commissions (CTCs)
to implement transportation-related air quality improvement projects within their
respective jurisdictions. The MSRC approved a solicitation document in November
2017 seeking work plans from CTCs to partner with the MSRC. $2,000,000 is
reserved for each CTC. To date, the MSRC has approved awards totaling
$2,000,000. An additional work plan requesting $2,000,000 has been received from
San Bernardino County Transportation Authority for a Metrolink San Bernardino Line
Fare Discount Program. The TCM Subcommittee is reviewing the work plan and their
recommendations will be distributed under separate cover.

Consider Early Termination of Natural Gas Infrastructure Program and
Reallocation of Fund Balance to Hydrogen Infrastructure Program

As an element of their FYs 2016-18 Work Program, the MSRC allocated $4 million to
fund new and expanded CNG and LNG refueling stations, as well as modifications to
vehicle maintenance facilities and technician training. A Program Announcement was
released on June 2, 2017, with a closing date of June 29, 2018. To date, the MSRC
has funded applications totaling $1,056,500. In consideration of the relatively
lackluster response to the natural gas infrastructure program, the MSRC-TAC
Infrastructure Subcommittee is recommending that it be terminated early. All funds
remaining, after the resolution of any outstanding applications, are recommended to
be reallocated to the Hydrogen Infrastructure Program for which the Program
Opportunity Notice was recently released.

OTHER BUSINESS

11.

*Any member of the committee, on his or her own initiative or in response to questions
posed by the public, may ask a question for clarification, may make a brief
announcement or report on his or her own activities, provide a reference to staff
regarding factual information, request staff to report back at a subsequent meeting
concerning any matter, or may take action to direct staff to place a matter of business
on a future agenda. (Govt. Code Section 54954.2)
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PUBLIC COMMENT PERIOD - (Public Comment on Non-Agenda Items, Pursuant to Government Code
Section 54954.3)

Members of the public may address this body concerning any agenda item before or during
consideration of that item (Govt. Code Section 54954.3(a)). All agendas for regular meetings are
posted at District Headquarters, 21865 Copley Drive, Diamond Bar, California, at least 72 hours in
advance of a regular meeting. At the end of the regular meeting agenda, an opportunity is also
provided for the public to speak on any subject within the MSRC-TAC's authority. Speakers may
be limited to three (3) minutes each.

ADJOURNMENT

NEXT MEETING: Date: May 3, 2018, 1:30 PM, Conference Room CC8

Americans with Disabilities Act

The agenda and documents in the agenda packet will be made available, upon request, in appropriate
alternative formats to assist persons with a disability (Govt. Code Section 54954.2(a)). Disability-related
accommodations will also be made available to allow participation in the MSRC-TAC meeting. Any
accommodations must be requested as soon as practicable. Requests will be accommodated to the
extent feasible. Please contact Penny Shaw Cedillo at (909) 396-3179 from 7:00 a.m. to 5:30 p.m.,
Tuesday through Friday, or send the request to pcedillo@agmd.gov.

Pursuant to SB 343

All documents (i) constituting non-exempt public records, (ii) relating to an item on an agenda for a
regular meeting, and (iii) having been distributed to at least a majority of the Committee after the Agenda
is posted, are available prior to the meeting for public review at the South Coast Air Quality Management
District, Public Information Center, 21865 Copley Drive, Diamond Bar, CA 91765.

Contacts: Cynthia Ravenstein, MSRC Contracts Administrator - (909) 396-3269
Ray Gorski, MSRC Technical Advisor — (909) 396-2479
Penny Shaw Cedillo, MSRC Administrative Liaison — (909) 396-3179

*** \/isit Our Website At: www.cleantransportationfunding.org ***
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AGENDA ITEM #2

Summary of Final Report by
Transit Systems Unlimited
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MSRC-TAC Agenda Item No. 2

Date: April 5, 2018
From: Ray Gorski, MSRC Technical Advisor
Subject: Final Report Received and Reviewed

One final report was submitted for MSRC-TAC review and approval during March:

e Transit Systems Unlimited, Inc., MS16084 ($565,600 — Implement Hollywood Bowl! Union Station
Shuttle Service)

A summary of this Final Report is attached. Staff has reviewed this Final Report and recommends

approval.



Contractor: Transit Systems Unlimited, Inc.

Contract Number: MS16084
Contract Amount: $565,600
Actual Expenditure: $396,930
Title: Implement Hollywood Bowl Union Station Shuttle Service

Discussion: Under the MSRC’s Major Event Center Program, Transit Systems Unlimited (TSU)
implemented shuttle service between Union Station and the Hollywood Bowl. The service was
designed to offer a convenient alternative to the automobile for Hollywood Bowl patrons who lived in
the greater downtown Los Angeles area or could access Union Station using other public transit.

The program was designed to use eight (8) buses and ten-minute headways. This proposed plan,
however, was modified due to lack of shuttle service utilization. Instead, TSU operated six (6) buses for
2016 Hollywood Bowl at 15-minute intervals, and five (5) buses for 2017 at 20-minute intervals from
Union Station, with the exception of sold out performances where six buses were used. As a result of
the reduced operations, the program used $396,930 of the $565,600 awarded.

It should be noted that TSU did experience a 40% increase in Hollywood Bowl Union Station ridership
between the 2016 and 2017 seasons. The Los Angeles Philharmonic, however, did elect to end the
pilot program at the conclusion of the 2017 season.

Compared to other Hollywood Bowl Shuttle routes, the Union Station service lacked adequate levels of
ridership. TSU has suggested that two factors contributed to the lower than expected use:

1. Inconsistency with the Shuttle Pickup Location at Union Station - During the 2016 Hollywood

Bowl season, the Union Station pickup was at the top of the facility next to the train tracks.
During the 2017 Hollywood Bowl season, the Union Station pickup was at berth 9 of Patsouras
Plaza. In the opinion of TSU, this lack of consistency in shuttle pickup location impacted the
formation of a stable base of shuttle patrons;

2. Overall Ridership Erosion due to the Availability of Shared Ride Services — TSU has stated that
there has been an overall reduction in the number of patrons using park and ride services due

to the increase in the availability of shared ride services. This has resulted in a year over year
reduction in shuttle service utilization.

Shuttle Service Marketing & Outreach: The Hollywood Bowl has a very popular website and the Union
Station Shuttle was marketed on this site. Season ticket holders were marketed through the
brochures that get mailed out in March and April of each year. Additionally, there were the take-one
baby pamphlets that also promoted the shuttle service. Additionally, show promotional materials
that were periodically sent out before and during the season included the Union Station Shuttle
information. Like every progressive venue, the Hollywood Bowl has a Twitter, Facebook, and
Instagram accounts that were often used to urge patrons to use "Park and Ride" lots, including Union
Station.



In the opinion of TSU, the Hollywood Bowl Union Station Shuttle Service is a service that should be
revisited in the near future when construction in the Union Station area is completed, specifically
when the Vignes entrance to the 101 Freeway northbound is opened. There is significant population
growth in the downtown area that could make the Union Station — Hollywood Bowl connection more
convenient than taking the Red Line to the Hollywood and Highland Shuttle. The major advantage is
to the proximity to rail and other mass transportation services that all connect at Union Station.
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DATE: April 5, 2018

FROM: Cynthia Ravenstein

SUBJECT: AB 2766 Contracts Administrator’s Report

SYNOPSIS: This report covers key issues addressed by MSRC staff, status of

open contracts, and administrative scope changes from February
22 to March 28, 2018.

RECOMMENDATION: Receive and file report

WORK PROGRAM IMPACT: None

Contract Execution Status

2016-18 Work Program
On July 8, 2016, the SCAQMD Governing Board approved an award under the Event Center
Transportation Program. This contract is executed.

On October 7, 2016, the SCAQMD Governing Board approved three awards under the Event
Center Transportation Program and one award for a Regional Active Transportation Partnership
Program. These contracts are executed.

On January 6, 2017, the SCAQMD Governing Board approved an award for development,
hosting and maintenance of a new MSRC website. This contract is executed.

On April 7, 2017, the SCAQMD Governing Board approved an award under the Event Center
Transportation Program. This contract is executed.

On June 2, 2017, the SCAQMD Governing Board approved an award under the Event Center
Transportation Program. This contract is executed.

On July 7, 2017, the SCAQMD Governing Board approved an award under the Event Center
Transportation Program. This contract is executed.

On September 1, 2017, the SCAQMD Governing Board approved one award under the Event
Center Transportation Program and one award under the Natural Gas Infrastructure Program.
These contracts are with the prospective contractor for signature or executed.



On October 6, 2017, the SCAQMD Governing Board approved two awards under the Event
Center Transportation Program and one award under the Natural Gas Infrastructure Program.
These contracts are with the SCAQMD Board Chair for signature or executed.

On December 1, 2017, the SCAQMD Governing Board approved sole source awards for a
Hydrogen Infrastructure Partnership Program, for a Southern California Future Communities
Partnership Program, and for electric vehicle charging infrastructure planning analysis. These
contracts are with the prospective contractor for signature.

On February 2, 2018, the SCAQMD Governing Board approved one award under the Event
Center Transportation Program, two awards under the Natural Gas Infrastructure Program, four
awards under the Local Government Partnership Program, and two awards under the County
Transportation Commission Partnership Program. These contracts are under development,
undergoing internal review, or with the prospective contractor for signature.

On March 2, 2018, the SCAQMD Governing Board approved one award under the Major Event
Center Transportation Program, two awards under the Natural Gas Infrastructure Program, and
one award under the Local Government Partnership Program. These contracts are under
development or undergoing internal review.

2014-16 Work Program
On December 5, 2014, the SCAQMD Governing Board approved an award under the AB118
Enhanced Fleet Maintenance Program. This contract is executed.

On June 5, 2015, the SCAQMD Governing Board approved two awards under the Event Center
Transportation Program and one award to provide low-emission transportation services to the
Special Olympics World Games. These contracts are executed.

On September 4, 2015, the SCAQMD Governing Board approved 25 awards under the Local
Government Match Program and one award under the Transportation Control Measure
Partnership Program. These contracts are executed.

On October 2, 2015, the SCAQMD Governing Board approved 11 awards under the Local
Government Match Program and one award under the Alternative Fuel Infrastructure Program.
These contracts are executed.

On November 6, 2015, the SCAQMD Governing Board approved 37 awards under the Local
Government Match Program. These contracts are with the prospective contractor for signature
or executed. The City of South El Monte has now declined their award, reverting $73,329 to the
AB 2766 Discretionary Fund.

On December 4, 2015, the SCAQMD Governing Board approved one award under the Major
Event Center Transportation Program, one award under the Alternative Fuel Infrastructure
Program, and one award under the Transportation Control Measure Partnership Program.
These contracts are executed.

On January 8, 2016, the SCAQMD Governing Board approved two awards under the Major
Event Center Transportation Program, one award under the Local Government Match Program,

2



and one award under the Transportation Control Measure Partnership Program. These
contracts are executed.

On March 4, 2016, the SCAQMD Governing Board approved two awards under the Alternative
Fuel Infrastructure Program. These contracts are executed.

On April 1, 2016, the SCAQMD Governing Board approved one award under the Major Event
Center Transportation Program and five awards under the Transportation Control Measure
Partnership Program. These contracts are executed.

On May 6, 2016, the SCAQMD Governing Board approved one award under the Major Event
Center Transportation Program and one award under the Transportation Control Measure
Partnership Program. These contracts are executed.

On June 3, 2016, the SCAQMD Governing Board approved one award under the Alternative Fuel
Infrastructure Program. This contract is executed.

On October 7, 2016, the SCAQMD Governing Board approved ten awards under the Alternative
Fuel Infrastructure Program and five awards under the Near-Zero Natural Gas Engine Incentives
Program. These contracts are under development, with the prospective contractor for
signature, or executed.

On January 6, 2017, the SCAQMD Governing Board approved an award under the Alternative
Fuel Infrastructure Program and an award under the Near-Zero Natural Gas Engine Incentives
Program. These contracts are executed.

Work Program Status
Contract Status Reports for work program years with open (including “Open/Complete”) and/or
pending contracts are attached.

FY 2004-05 Work Program Contracts
One contract from this work program year is open.

FY 2004-05 Invoices Paid
No invoices were paid during this period.

FY 2006-07 Work Program Contracts
No contracts from this work program year are open; and one is in “Open/Complete” status.

FY 2006-07 Invoices Paid
No invoices were paid during this period.

FY 2007-08 Work Program Contracts
4 contracts from this work program year are open; and 3 are in “Open/Complete” status.

FY 2007-08 Invoices Paid
No invoices were paid during this period.



FY 2008-09 Work Program Contracts
2 contracts from this work program year are open; and 5 are in “Open/Complete” status.

FY 2008-09 Invoices Paid
No invoices were paid during this period.

FY 2010-11 Work Program Contracts

6 contracts from this work program year are open; and 36 are in “Open/Complete” status. One
contract closed during this period: City of Fullerton, Contract #ML11030 — Purchase Two Heavy-
Duty Natural Gas Vehicles and Retrofit Seven Heavy-Duty Diesel Vehicles.

FY 2010-11 Invoices Paid
No invoices were paid during this period.

FY 2011-12 Work Program Contracts

13 contracts from this work program year are open, and 33 are in “Open/Complete” status. 2
contracts closed during this period: City of Anaheim Public Utilities Department, Contract
#ML12041 — Install Electric Vehicle Charging Infrastructure; and Riverside County
Transportation Commission, Contract #MS12089 — Implement Rideshare Incentives Program.

FY 2011-12 Invoices Paid
No invoices were paid during this period.

FYs 2012-14 Work Program Contracts

36 contracts from this work program year are open, and 25 are in “Open/Complete” status. 2
contracts moved into “Open/Complete” status during this period: City of Anaheim, Contract
#ML14016 — Purchase 2 Heavy-Duty Natural Gas Vehicles and Expand Existing CNG Station; and
City of Brea, Contract #ML14051 — Installation of Bicycle Trail.

FYs 2012-14 Invoices Paid
One invoice in the amount of $380,000.00 was paid during this period.

FYs 2014-16 Work Program Contracts

76 contracts from this work program year are open, and 16 are in “Open/Complete” status.
One contract closed during this period: City of Wildomar, Contract #ML16035 — Install Bicycle
Lanes (replacement contract authorized by MSRC under development).

FYs 2014-16 Invoices Paid
One invoice in the amount of $47,622.19 was paid during this period.

FYs 2016-18 Work Program Contracts

10 contracts from this work program year are open. On March 15, 2018, the MSRC authorized
termination of negotiations with the California Energy Commission and reallocation of the
funds to the Hydrogen Infrastructure Program Opportunity Notice (PON). The PON is awaiting
final approval by the SCAQMD Governing Board.

FYs 2016-18 Invoices Paid
One invoice in the amount of $373.00 was paid during this period.



Administrative Scope Changes

Two administrative scope changes were initiated during the period of February 22 to March 28,

2018:

e San Bernardino Associated Governments, Contract #MS16092 (Implement Open Streets
Projects) — Reallocate costs between tasks, reduce contract value and change contractor
name to San Bernardino County Transportation Authority

e City of Riverside, Contract #ML16034 (Implement Complete Streets Project) — One-year no-
cost term extension

Attachments
e FY 2004-05 through FYs 2016-18 (except FY 2005-06 and FY 2009-10) Contract Status Reports
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